
Summary
This paper sets out an approach to attracting inward investment to West London boroughs, 
which is a theme in the Vision for Growth Action Plan approved by the West London 
Economic Prosperity Board on 9 June 2016.  It proposes an approach to attracting 
“contestable” inward investment boroughs in West London, enabling them to promote their 
unique offers and identity abroad whilst leveraging maximum international visibility through 
the combined weight and brand recognition of West London with its 100,000 businesses 
and population of around two million people. 
Appendix One sets out a specification and approach to commissioning an externally 
delivered Inward Investment function that will operate at a low or zero cost to WLA member 
boroughs, and incorporates the findings of a soft market test conducted over December 
and January 2016. The proposal also incorporates the comments of both West London 
growth directors and Chief Executives. 
The next step in this work is to undertake a tendering exercise to understand how external 
providers will deliver the inward investment outcomes sought by boroughs before, and 
subject to the view of the WLEPB and the outcome of that tendering exercise, appointing 
the successful provider by September 2017. Potential providers will be asked to provide a 
“zero-cost” option when responding to the tender.

Recommendations 
The Board is requested to:

1. Agree, subject to any comments, the draft specification contained within 
Appendix 1 for a West London inward investment function, which incorporates 
comments from officers as well as the findings of a soft-market test conducted 
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over December 2016 and January 2017.

2. Agree to commence a tendering exercise for a West London inward investment 
function over Spring and Summer 2017.

3. Note that it is expected that the tender exercise will take three-four months and 
that the service will be in place by Autumn 2017.

1. INTRODUCTION

1.1 One of the four themes set out in the West London Vision for Growth included a 
focus on strengthening the economic competitiveness of West London through, 
amongst other things, a coordinated approach to inward investment, and to 
establish West London boroughs individually and collectively as an 
internationally recognized and business-friendly location with a quality work 
force, great location, and excellent universities and research establishments.

Vision for Growth – inward investment

2. BACKGROUND

2.1 At its meeting on 10 November 2016 West London Growth Directors developed 
an approach to delivering a coordinated inward investment approach that 
leverages the combined weight of the West London economic area to attract 
contestable investment, jobs and business relocations, and which will allow 
individual boroughs to reach a wider international audience. 



2.2 They subsequently considered a more detailed specification for the service at 
their meeting on 2 March 2017, agreeing that the focus of the function should 
be on attracting international business relocations from abroad, on stimulating 
trade, building on the string international connections of WL boroughs, and the 
Government’s new international focus through the recently launched Industrial 
Strategy. It was felt that attracting developers through activity such as MIPIM 
should not be within the scope of the service as different boroughs have 
different approaches to MIPIM that would not fit comfortably with a sub-regional 
approach. This has been incorporated into the specification contained within 
appendix one.

2.3 The following activities are in scope for the function:

Activity Description
1. High quality 

web portal
World-class inward investment portal for West London, 
with dedicated spaces for individual WLA boroughs. Focus 
on: regeneration sites, development opportunities, office 
locations, natural strengths, demographics, local priorities 
etc. 

2. Inward 
Investment 
“prospectus”

A printed product that can be sent to businesses, 
developers and politicians, and sent on trade missions 
abroad.

3. West London 
“Expo” 

A significant annual event focused at international business 
and developers looking to locate to or invest in the sub-
region. 

4. Sector 
conventions

What international conventions are there that focus on 
different economic sectors that we ought to be focusing 

5. Lobbying, 
influencing, 
relationships 
building and 
leveraging 
networks

Coordination with London and Partners and the 
Department for International Trade to promote the above, 
to engage with trade missions, disseminate the prospectus 
and portal, and to channel interested investors to the most 
appropriate WL borough. Working to private partners to 
ensure the model is financially sustainable and actively 
managed in the longer term.

2.4 The success of the function would be measured with the following indicators:

- Value of contestable inward investment secured
- Number of new jobs created
- Business satisfaction
- Number of external companies engaged with internationally
- Engagement by West London businesses with activities such as trade 

missions, government departments, and London & Partners



3. WORK UNDERTAKEN TO DEVELOP THE SPECIFICATION IN APPENDIX 1

3.1 Since November work has been undertaken by the WLA to develop a clearer 
understanding of the existing provider market and commercial aspects of a 
potential sub-regional inward investment service, the outcomes that a sub-
regional approach would deliver, and to refine the scope of the specification to 
a point where it could be brought to the WLEPB: 

1) Market test undertaken: Officers at the WLA undertook a soft market 
test with a small selection of providers1 to understand the level of interest 
in working with West London boroughs, commercial and funding models 
that would allow the service to be delivered at low or zero cost to WLA 
boroughs, and to refine the scope of the specification. The findings have 
been positive with a number of organisations signalling interested in 
participating in a tendering exercise.

2) Specification developed: Based on the findings from the soft market test 
the specification contained in Appendix One has been developed. This 
specification is based on a successful inward investment service 
commissioned by a London borough outside of West London and has 
subsequently delivered an effective outcome.

3) Project approach identified: An approach to identifying a preferred 
provider through a tendering exercise has been identified by growth 
directors as the best way to secure a credible delivery partner that will 
result in the business growth outcomes set out in Appendix One. This 
tender exercise would ask potential providers how they intend to go about 
delivering the outcomes set out in the specification and to what extent 
they will be able to do this. It will also allow West London to ask providers 
to provide an option for delivering the service at zero up-front cost to local 
government.

3.2 London & Partners have also been engaged with as part of the development of 
the proposal. They have a stated preference for working with organised groups 
of councils within the capital rather than 32 boroughs individually, as 
coordinated activity has a greater level of marketing visibility and impact 
internationally. A West London approach would reflect this preference and so 
strengthen the connection to international markets that individual borough 
approaches.

4. NEXT STEPS

1) Subject to the view of the WLEPB a tender exercise will be undertaken to 
identify a preferred provider for the service, and to understand how they 
will go about delivering the outcomes set out in the specification and how 
the financial model will work (sustainably from local government funding).

2) Growth Directors will be involved in any selection process to identify the 
provider.

3) It is anticipated that the tender process will take three-four months and 
that the service will be in place by Autumn 2017.

1 White Label, West London Business, Chart Lane



4) Progress will be reported back to Leaders and their approval sought in the 
selection of the provider of the Inward Investment Service.

5. REASONS FOR RECOMMENDATIONS 
5.1 Long term projections of the London population and economy show that 

transport infrastructure is likely to become an increasing constraint on growth. 
We also know that with a falling rate of car ownership in outer London that the 
role of high quality transport infrastructure that connects the places that 
people live and work is crucial. The recommendations set out in this report 
address these issues and will put West London in a good position to grow well 
into the future

6. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

6.1 It would be possible to undertake inward investment to individual boroughs 
and there are examples of this working successfully. We do know however 
that many boroughs can find it difficult to prioritise or resource inward 
investment approaches locally, and that the scale and large number of 
London boroughs can make it difficult to attract international interest. 

6.2 The approach set out here then of combining the weight and shared visibility 
of West London boroughs has been designed to address these issues, and 
the model of delivering it through an eternal provider on a low/zero cost basis 
will ensure the longer term viability of the model, should it be seen to deliver 
the results in terms of investment secured and jobs created that WLA 
boroughs want to see.

7 POST DECISION IMPLEMENTATION

7.1 Subject to the view of the WLEPB a tender exercise will be undertaken to 
identify a preferred provider for the service, and to understand how they will 
go about delivering the outcomes set out in the specification and how the 
financial model will work (sustainably from local government funding).

7.2 Growth Directors will be involved in any selection process to identify the 
provider.

7.3 The Tender process will be completed by Autumn 2017 and which point, 
subject to the outcome of that tender exercise, the approval of the Board will 
be sought for the next stage of work.

8 IMPLICATIONS OF DECISION 

8.1 Corporate Priorities and Performance

8.1.1 The West London Vision for Growth highlights securing inward investment 
from private enterprise as a priority for the sub-region.



8.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability)

8.2.1 At the moment this work has been resourced within existing WLA resources. 
The aim of the proposed tendering exercise is to optimise inward investment 
in West London. The service would be delivered on a low or zero-cost basis; 
bidders will be asked to provide an option for delivering the service at zero 
cost. Any costs would be agreed prior to appointment. The proposed contract 
length is 3 years, with a break clause at the end of each year.

8.3 Social Value 

8.3.1 The proposal set out here support improved health and wellbeing outcomes 
for people and businesses in West London by bringing investment into the sub 
region and creating jobs for people here.

8.4 Legal and Constitutional References

8.4.1 This work falls within the following sections of the WLEPB’s Functions and 
Procedure Rules:

 Representing the participating local authorities in discussions and 
negotiations with regional bodies, national bodies and central 
government on matters relating to economic prosperity for the benefit of 
the local government areas of the participating authorities.

 Representing the participating authorities in connection with the Greater 
London Authority, London Councils and the London Enterprise Panel, for 
the benefit of the local government areas of the participating authorities, 
in matters relating to the economic prosperity agenda

 Representing the participating local authorities in discussions and 
negotiations in relation to pan-London matters relating to economic 
prosperity.

8.5 Risk Management

8.5.1 The risk of not taking early action to improve joined up, high quality across 
West London is that growth across West London boroughs is lower than might 
otherwise have been the case, resulting in few jobs, a smaller tax base, and 
lower levels of investment than would otherwise be the case.

8.6 Equalities and Diversity 

8.6.1 This work currently has no equality or diversity implications. If brought to 
fruition however the Dudding Hill Line would connect many of the sub-region’s 
most deprived communities with employment opportunities and growth areas 
across London, and allow them to access jobs and employment opportunities 
in these areas at a lower cost and more quickly than would often be possible 
by other forms of public transport or private car. A full EIA would be 
undertaken should this work progress to the stage of development that would 
require this.



8.7 Consultation and Engagement

8.7.1 This work does not currently affect the public. The proposals incorporate 
comments from Growth Directors and Chief Executives within WLA boroughs, 
as well as the findings from the soft market test undertaken in late 2016 and 
early 2017.

8.8 Insight

8.8.1 The proposals set out in this report build upon the findings of the “West 
London Economic Assessment” project that was commissioned by Growth 
Directors in early 2016 as well as analysis from the GLA.

9. BACKGROUND INFORMATION

9.1 None


